CITY OF

ANTIOQCH

CALIFORNIA

REQUEST FOR QUALIFICATIONS
CITYWIDE SIGNAGE PROGRAM DESIGN

Qualification Due Date: Friday, March 27, 2020 at 4:00 p.m.

Public Works Department
Capital Improvements Division
200 “H” Street
Antioch, CA 94531-5007
(925) 779-7050



City of Antioch
Request for Proposal
Citywide Signage Program

A. Introduction

The City of Antioch is seeking the services of
qualified professionals to aid in the
development of a Citywide Signage Program. — -
This program would be implemented ahead of ANHOCH
the City’'s 150" Anniversary in 2022. The g
selected consultant team will be responsible
for coming up with a cohesive signage design
that will be used to guide and mark community
facilities and points of interest throughout the
City of Antioch.
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The deadline for submission of proposals for this work is 4:00 p.m., Friday, March 27,
2020.

B. Background

The City of Antioch, California, incorporated in 1872, has a history that begins before
California became a state. Since inception, Antioch has been the home of opportunity
and economic growth. Early settlers were the area’s first entrepreneurs that started things
like a distillery, a soda water plant, a brick kiln, coal mines and eventually papermills and
lumber yards. Antioch has a long silent history of being an employment and
manufacturing leader in Contra Costa County and the Bay Area.

The City of Antioch has now grown to a
population of 114,000, covers
approximately 30 square miles and is the
second largest city in Contra Costa County.
Many individuals and families seek out
AW Antioch as an opportunity to own a home
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We want everyone to know that Antioch




embraces the importance of family, facilitates social connections and provides both self-
directed and organized recreation. There are 33 parks with various amenities and
numerous trails for hiking. Residents can visit the iconic EI Campanil Theater (over 90
years old) or enjoy the City’s bustling community centers, active senior center, revitalized
Water Park, 18-hole golf course and thriving Marina. Antioch also enjoys access to
popular regional parks such as Black Diamond Mines Regional Preserve.

In 2018, BART (Bay Area Rapid Transit) extended their passenger rail service into
Antioch, thus providing an additional means of transit to the region and strengthening the
City as a destination. Currently, there is a notable revitalization that is taking place.
Residential growth has resumed, and, with increased revenues from taxes (i.e.: sales and
property) making their way into the City’s General Fund, the City has begun tackling
prevalent quality of life issues that include beautification efforts throughout the City.

C. Project Description

In 2018, Antioch hired a consultant to do a rebranding campaign which resulted in a new
City logo series with vibrant colors, and motto with the overarching theme, “Opportunity
Lives Here.” The selected consultant team will design citywide signage that draws from
the provided style guide (Attachment B) developed through the rebranding campaign. The
selected team will create a program that markets the City’'s assets, including
entertainment, cultural, historic and recreational opportunities and acts as a functional
navigational system that will guide residents throughout the City. It is imperative that the
program demonstrates functionality and unification, enhances the user’s experience, and
is reflective of the City’s new brand identity.

D. Scope of Services

The scope of services includes all tasks required to develop a catalogue of signs that may
be referenced in the future whenever a new sign is required. Scope includes:

1. Propose at least 3 themed graphics and design models (directional, totem, kiosk,
banners, etc.) for the types of signage recommended for each area, i.e.: City
Services, Cultural amenities, Historic edifices, Points of Interest, Parks &
Recreation, Hospital, Shopping, Events, and trails for biking and hiking. A City tour
will be included; see Attachment C for a map of City parks.

« Create an identity at each location different from all others.

* Use landmarks to provide orientation cues.

» Develop sign types including sizes, materials, (including any poles and
hardware as they relate to banners)

* Incorporate the City logo, colors and font.



10.

11.

Provide a project timeline for planning, design, fabrication and installation

specifications.

* Schedule a minimum of 3 meetings to provide regular progress reports and
submission of all graphic design materials as well as signage specifications for
review and approval by City of Antioch staff.

Ensure conformance of all materials with the City of Antioch Public Works and
Community Development Department standards and regulations, the General Plan
and applicable local/state laws and regulations.

Inventory existing wayfinding signage, develop a Citywide strategy to ensure
consistency, and make recommendations on how to incorporate or eliminate
existing signs.

Provide material samples for fabrication decisions for structural frames, metal
panels and vinyl sheet graphics with UV protection, if relevant.

Provide scaled artwork, dimensions and final text and placement on sign faces for
all Directional Signs.

Provide final graphic design of kiosk panels including locational maps as well as
inclusion of interpretive informational and written statements regarding rationale
for chosen designs.

Provide final draft mockup panels for all sign faces for City staffapproval.

When the City selects the design, materials, fabrication etc., from the 3 design
concepts, submit final design drawings, including but not limited to, exact
dimensions, letter heights, dynamic font, materials, color specifications and
materials performance standards for the selected design

Develop a statement of estimated cost for any design specification, fabrication and
installation, etc., brought to the level of detail that can be given directly to a
manufacturer for physical fabrication and installation.

Provide additional tasks or additional recommended services if needed.


https://www.antiochca.gov/fc/community-development/planning/Antioch_Adopted_General_Plan.pdf

The scope of work is provided to guide and NOT limit the consultant. The information
outlined below is the minimum required. Consultants are encouraged to evaluate the
proposed scope of work and recommend/provide revisions to achieve and better final
product.

E.

Submittal Requirements

Please include the following information in the proposal submittal:

Cover letter - Signed letter by an individual authorized to negotiate on behalf of the
firm with the budget and scope of services binding for a term of 90 days from the
date of submittal to the City.

Introduction — Provide a brief project description conveying an understanding of the
Issues.

Project Manager/Consultant Team — Detail key individuals to be assigned to the
project, their qualifications and respective roles.

Scope of Work — Outline sequential specific tasks required to complete the project,
describing how each task is to be accomplished and identifying team members
responsible for completion of specific products that will be produced.

Work Plan/Project Schedule — List all tasks, major project milestones, approximate
number of weeks to complete each task and anticipated completion timeframe upon
receiving the Notice to Proceed.

Related Experience and References — List similar projects completed by the project
manager with a listing of at least three (3) references with current phone numbers
and email addresses. Identify specialized experience and technical competence
available in the firm and/or subcontractor consultants identified as participating in
the Project.

Estimated Project Budget — Estimated costs for each task or phase listed in the
scope of work. The budget should contain all cost assumptions including the number
of hours for each team member, hourly billing rates, estimated costs of other items
(travel, printing, etc.), subtotal of fees by task and a grand total (labor and direct



costs) to complete the scope of work. This should be sealed and separate from
proposal.

¢ Availability — Identify a window of time indicating availability to start the project. The
selected firm will be required to enter into a written contract with the City of Antioch
in a form approved by the City Attorney. It is expected that work will commence
upon award of contract.

e City’s Consultant Contract — Identify any sections of the City’s standard design
consultant contract (Attachment “B”) that pose significant concerns and would
require negotiation/modification in order to be acceptable to consultant.

All proposals will be compared on the responsiveness to the scope of services to be
performed, feasibility of methods and procedures proposed to be used, extent and
relevance of professional experience and expertise, and quality of plan for
communication, consultation, and coordination with the City of Antioch. Consulting firms
or consultants are invited to submit a proposal for services which addresses the required
information listed in this RFP.

F. Submission Instructions

Three (3) bound, one (1) unbound and one (one) electronic copy of the proposal must
be submitted no later than 4:00 p.m. on Friday, March 27, 2020 to:

Scott Buenting

Project Manager

City of Antioch

Capital Improvements Division
PO Box 5007

Antioch, CA 94531-5007

Interviews will be conducted if there is not an outstanding response and two or three firms
are very close in evaluation points. Any questions regarding the above should be directed
to Scott Buenting at (925) 779-6129; or sbuenting@ci.antioch.ca.us.

Attachments

City of Antioch Style Guide

G
A: City of Antioch Standard Design Consultant Contract
B
C City of Antioch Parks Map










































































































































































